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There are areas within Thornbury park that are being used for criminal activity that has been an
issue for many years. Carillon have recently coppiced the stack of trees that ran adjacent to the
muga as this spot was identified as a hiding spot for street drinkers and drug use. These works
have already produced a reduction in the amount of drugs paraphernalia found on site so are
considered a success.

This site is also used by rough sleepers and despite a task force being set up at the start of the
year we can confirm that there are two new encampments within the woodland which are hidden
from view by the trees and coppiced area.

These proposals seek to bring closure on the opportunity for unseen rough sleeping which will
deter the activity from occurring on site.

Project scope

Section 1

e Selective felling and stump removal of coppice that run along the boundary of amenity
grass. This will improve line of site.

e Removal of all shrubs and hedges behind the public bench

e Flail and brush cut all remaining vegetation

e Severance of ivy on all trees

e Chemical application to deter the growth of unwanted stumps along the desire lines to
improve walkways through woodland

Section2 +3

e Selective felling and stump removal of several coppice stacks

e Selective Felling of small trees/weak trees within the woodland

e Flail and brush cut all remaining vegetation

e Severance of ivy from trees

e Chemical application to deter the growth of unwanted stumps along the desire lines to
improve walkways through woodland

Other
e Wildlife survey by the countryside team
e Stump grinder consumables

Note: All measurements are taken from the GIS survey and should be treated as estimates. It is
up to the contractor to make sure these are correct and price accordingly at quote stage.




‘<

=carillion
Hounslow Parks Scope Document
IN SCOPE
The completion of tasks detailed in project scope
OUT OF SCOPE

Any works not detailed in project scope. Any works required due to underground services or any
other unseen element on site. It is the client’s responsibility to inform Carillion of any
underground service on this site before the work commences. Any works outside of the area
delineated by the existing marked line of each area. It is the contractor’s responsibility to carry
out CAT scans before the surface is broken.

Deliverables

This project will be deemed as completed on the following deliverables;
All works identified in the project scope are completed

The site is maintained to specification following the works

A decrease in the amount of rough sleepers and drug taking is evident

Stakeholders

This project will affect stakeholders of the area by reducing the amount of ASB on site and
encouraging other to use the leisure facility

There will not be a subcontractor engaged to carry out any part of these works.
Client- London Borough of Hounslow Leisure department

Principle designer — Not required

Principle contractor-Carillion integrated services

Designer- David Horgan Arb Manager

Project Manager-David Horgan — Arb Manager

Photos

None supplied for this job before and after photos to be taken at time of works
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CPP Basic

Not required covered under contractual documentation

RAMS

Not required contractual rams exists and are available for staff carrying out the task. They can be
provided to the client on request and will be included in the Health and Safety file




